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Participation at Meetings and Conduct of Meetings
Section 1.  Types of meetings. The Town Council meets in either business meeting format or workshop meeting format.  

Section 2. Workshop Meetings The purpose of a workshop meeting is primarily for council  dialogue involving reports and proposals from council members, committees and staff that may be considered at later Town Council  meetings. The Town Council may give guidance to the chairman and to staff at workshop meetings but no decisions may be made that require formal votes.  Not withstanding the prior sentence , the Town Council may vote on procedural motions at a workshop meeting to determine a conflict of interest, to enter into executive session and to adjourn.   Prior to Town Council  discussion on any item, members of the public may speak on each agenda item for not more than three minutes each and up to a total of 15 minutes.  If there are more speakers than the time available, the chairman may allocate the speaking time in order to balance the debate.  The public participation portion shall conclude when the Town Council begins its discussions. 

Meeting Opening by the Town Council Chairman

1.  Discussion of Draft Town Center Plan.
The town council at an earlier meeting voted to accept the report of the town center planning committee while concurrently deciding to review the report and the town center plan document at a future meeting. The council will discuss the goals and recommendations contained in the plan  at this workshop and will also review a draft application  (Link to PDF Version) for the designation  of the town center as a tax increment financing district.  

2. One of the town council’s goals for this year is to evaluate opportunities to enhance access to Crescent Beach for commercial fishermen. Councilors MacAuslan and Jordan and the town manager met on site and Councilor Jordan prepared a  brief report  of the meeting.  She will present it at this workshop. 
3. Councilor Wagner who is chair of the Firing Range Committee will update the town council on the work of the committee. 

4. The town council will review progress on its goals for 2014. 

5.  Chairman Sullivan and Councilor Sherman served on a working group to review the advisability of a council code of ethics and have prepared a draft code of ethics for council discussion. 
6. Chairman Sullivan will provide an update on facility use. 

7. There has been renewed citizen concern with roosters on small lots. Councilor Ray asked for this to be discussed at a council workshop. 

8. The following dates for council meetings for the remainder of the calendar year were decided upon in December 2013.  Since the dates vary from the typical pattern, persons are reminded to check their calendars. 
	
	
	Regular Meeting
	Workshop Meeting
	

	2014
	September
	8
	3
	

	2014
	October
	6
	1
	

	2014
	November
	6
	10
	Caucus also on November 6th (6:30?)

	2014
	December
	8
	4
	


Adjournment  

Cape Elizabeth Town Council Workshop 


Agenda


Wednesday, September 3,  2014 - 7:00 p.m.


Cape Elizabeth Town Hall





�





Jessica L. Sullivan, Chairman


Caitlin R. Jordan


Molly MacAuslan


Katharine N. Ray


David S. Sherman, Jr.


Jamie Wagner


James T. Walsh











